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Taylor Diversion Programs, Inc. (TDP) is a Residential Independent Living Program located in Tionesta, PA. TDP is community based
and promotes wellness through developing strong ties to the community, while creating a heightened commitment to serving as active,
contributing citizens and enhancing their appreciation of the natural world. Balanced and Restorative Justice concepts are reinforced
throughout each youth’s treatment. Community Protection is accomplished by providing a safe and structured environment to the
treatment of youth and helps them change their behaviors of concern. Victim Restoration is accomplished by working with youth to
accept responsibility for their behavior, understand how their behavior has affected others, acknowledge the harm caused to their
victims and communities, and take steps to restore the victim and the community. Competency Development is accomplished by
providing opportunities for youth to develop a sense of belonging, form close relationships with those around them, make meaningful
and responsible choices, and develop transferable skills to avoid future harmful behaviors.

TDP operates a private academic school, Lighthouse Island Academy (LIA), licensed by the PA Department of Education for students
grades 9-12. Utilizing a nature-based curriculum, LIA offers a complete listing of courses whereby students can earn a high school
diploma. In addition to core course offerings, LIA’s electives are unique to the school setting and provide youth with
opportunities/experiences beyond a regular classroom education. For example, elective courses include titles such as: Fly Fishing,
Archery, GPS Tracking, Personal Development, and Consumer Science. Education is custom tailored/individualized, and small classes
provide one-on-one interaction between student and teacher. Students may prepare for GED testing if appropriate. GED prep packets
and booklets are available, and students may take (on-line) the practice test to determine whether or not they are prepared to take the
complete battery of tests to actually earn their GED. If school is in session, most GED work is done after the school day; of most
importance, GED tutoring is always provided. LIA is in session for the 180-day school year. Because teachers are employed
year-round, school during the summer takes on a different venue. Teachers plan field trips, day excursions and activities that provide
enriched learning experiences for each of the students.
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Lighthouse Island Academy (LIA) scored a 50 for the Basic Score and a 63% Program Optimization Percentage. It was classified as a Group 2 service; Remedial Academic Program. The quality of service was found to be
at a high level. The amount of service provided to the youth was 0% of the recommended targeted weeks for duration and 0% of the recommended targeted contact hours for this service type. The risk levels of youth
admitted to the service were 4% as low risk, 70% as moderate risk, and 26% as high risk. The service could improve its capacity for recidivism reduction through:
1. Regarding Quality of Service Delivery:

a. Written Protocol:
i. Develop an overarching procedure manual to describe each component of this service, how each component is coordinated, and to ensure the service is

implemented as intended.
1. Articulate in writing the process used to help a teacher correlate the Individualized Education Plan (IEP) and the materials that are offered, also known as

“chunks”.
ii. Ensure documentation exists for staff delivering all components of this service.

iii. Develop a process to track:
1. Outputs: the teacher delivering the chunks, to include a schedule for the student.
2. Outcomes: the student’s progress regarding credit recovery, already measured by EDgenuity.

iv. Develop a form to capture the achievement of these goals. v. Develop a detailed process manual that describes the requirements for students with an IEP (to receive everything
identified in the IEP).

vi. Develop a review schedule to update the protocols and ensure the latest version is dated.
b. Staff Training:

i. Identify that a Teaching Certificate is required for staff to deliver all components of this service.
ii. Develop a form or sign-in sheet to verify that teachers received changes made to each of the components of this service as part of the booster training process.

iii. Develop a form or sign-in sheet to verify that teachers received changes made to the GED curriculum.
c. Staff Supervision:

i. Develop a supervision process to ensure that teachers correlated the IEP and the materials that are offered, also known as “chunks” as protocol dictates.
ii. Develop a supervision process to include direct observation for GED.

iii. Develop a form that identifies the subjects that the youth are working towards as part of the GED to include:
1. The 2nd Thursday Meeting.
2. On-line review of what the teacher is doing to ensure the youth are progressing.
3. One-on-one meetings.
4. Discussions with students.

iv. Develop a documentation process to supervise the over-arching process that encompasses the entirety of this service.
v. Align job descriptions with performance evaluations.

d. Organizational Response to Drift:
i. Coordinate existing procedures/manuals into an overarching policy/procedure that describes how all the components of this service fit together.

ii. Ensure that the policy/procedure contains corrective action steps to ensure an “if-then” approach, such as when a student makes exceptional progress or additional resources, or training are needed.
iii. Develop documentation for the supervisor and administration to ensure that all components of this service were delivered as intended.
iv. Develop a process to collect feedback from the youth and staff on the service with the intention of improving service delivery.
v. Develop processes to monitor the service delivery at scheduled times, such as weekly review meetings for real-time supervision and quarterly meetings for reflection, to include a data analysis process that ensures all

components of this service were delivered as intended.


